Appendix 2

Joint Working Arrangements (Post 1.4.20)

HBC Executive Board CCG Governing Body
(Monthly) (Monthly)

Executive Partnership
Board (Quarterly)

Better Care Complex Care

Development Group
(BCDG) (Monthly)

Management Group
(CCMG) (Monthly)

Better Care Development Group

Key Points:-

New name for the Operational Commissioning Committee

Be responsible for oversight, management etc of the Pooled Fund (Better Care Fund — which
include the CCG Contribution, DFG, iBCF and Winter Pressures)

Supported by a formal Joint Working Agreement (Section 75)

Complex Care Management Group

Key Points:-

New group, to take over from the CHC/Community Care Task and Finish Group

Be responsible for oversight of the management, monitoring and use of the aligned
Community Care and Continuing Health Care budgets, Joint Funded Packages, including
Section 117

A Memorandum of Understanding will be drawn up to support this arrangement, including
Terms of Reference for the new CCMG



